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Motivasi Kei-ja Di Kalangan G u r u  Seltolah 
ABSTRAK 
Tij i~an kajian Itualitatif ini adalah untuk mengltaji falttor-falttor yang 
mempengaruhi motivasi Itesja di kalangan guru. Kajian kualitati f in i  
menggunakan kaedali temubual semi stri~ltti~l- dan pemerhatian ti~rilt serta. 
Langkah-langkah telah dia~nbil i ~ n t i ~ k  nemastiltan Itredibiliti analisis dan dapata~i 
kajian seperti nzernber checking, peer clehrie/ing, utidit trail dan negutivc cuse 
unnlysis. Dapatan kajian menunjultkan kepimpinan pengetua, kerjasama rakan 
selterja, persekitaran ker-ja. peli~ang L I I I ~ L I ~  perltelnbangan staff, galljaran dan 
Inatlamat yang jelas mempunyai impalt kepada ~notivasi kerja ~ L I ~ L I .  Kajian 
kualitatif ini menu~ijukkan ~notivasi ~LISLI-g111-LI terhadap tugas adalah di taliap 
sederhana. Pengetua perlu menggunaltan strategi ilntult meningkatkan motivasi 
Iterja di kalangan guru seperti menyedialtan soltongan yang baik tel-hadap 
pe~nbelajaran dan pengajaran guru, menghormati pendapat dan kebolelian guri~, 
menyediakan maltlumat terltini berltaitan dengan pengajaran dan pembelajaran 
dan mempunyai komunikasi yang baik dengan gunl. 
Work Nlotivation Amoi~g School l'cachers 
ABSTRACT 
TIie purpose of this qualitative study was to investigate the factors that i n  tluence 
work motivation among teachers. This qualitative study used semi-structured 
interviews and participalit observation. Measi~res were taken to ensure the 
credibility of the analysis and findings, such as member checking, peer 
debriefing, audit trail and negative case analysis. Results showed that principal's 
leadership, mutual collaboration among colleagues, environmental Factors, 
opportunities for staff development and clearly defined goals have an impact 011 
the teachers' motivation. This qualitative sti~dy also found that the level of the 
teachers' motivation towards their worlc is at a moderate level. Principals need 
to use strategies to increase motivation among teachers such as providing support 
for teaching and learning, showing respect for teachers' abilities and opinions, 
providing accurate information about teaching and learning and commi~nicating 
well with teachers. 
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